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This is a sample syllabus. The actual syllabus is updated annually to reflect new ideas and research. Please refer to the Schedule of Classes for the most up‑to‑date information on the instructor, class time, and location.

11:373:205
Small Business Essentials

Course Information
3 Credits
Prerequisites: None
Format: Asynchronous Online or Hybrid

Instructor Information
Instructor(s): Dr. Isaac Vellangany
Email: isaacv@sebs.rutgers.edu

Course, Website Resources and Materials
· Website: Canvas
· Business Essentials, 13th edition, Published by Pearson ISBN: ISBN-13: 9780136862680 (2021 update)

Course Description
You are about to begin a course titled Small Business Essentials, an exciting opportunity to gain knowledge, tools, and confidence to turn your business ideas into reality. While this flexible learning format offers you the freedom to work at your own pace, success will depend on your commitment to personal discipline. This means setting clear goals, meeting deadlines for assignments and deliverables, and staying consistently engaged with the course material. Avoiding procrastination and developing steady, productive work habits will help you build momentum and keep your progress on track. Remember, each step you take brings you closer to mastering the essentials of small business success—so approach each task with focus, determination, and the belief that your hard work will pay off. Read this syllabus carefully and start thinking about a business you would like to create.

This course focuses on the design and management of all aspects of a business, including employee management, understanding financial statements, customer experience, pricing, marketing, and developing a mission statement. 

Learning Goals
By the end of the course, students will be able to: 
1. Describe the fundamental principles of small business management, including planning, marketing, operations, and financial oversight. (Knowledge)
2. Develop a comprehensive business plan that articulates objectives, strategies, target markets, and operational procedures. (Application)
3. Analyze market conditions to identify and apply effective marketing and branding strategies for attracting and retaining customers. (Analysis)
4. Interpret financial statements and apply budgeting and forecasting techniques to make informed business decisions. (Application & Evaluation)
5. Evaluate legal, tax, and regulatory requirements to ensure compliance in small business operations. (Evaluation)
6. Demonstrate an entrepreneurial mindset by applying problem-solving, adaptability, and strategic decision-making to real-world business challenges. (Synthesis)

Assignments/Responsibilities, Grading & Assessment
Students are expected to complete each week’s assigned reading from the text and other sources listed in the course outline that follows. 
 
Students must complete these course requirements: 
 
· Two midterm examinations and a final exam: See details below. The examinations will remain open on Canvas for 24 hours.  
· A final examination is to be held during exam week (Week 16). The examination will open on Canvas for 24 hours from midnight on December 20 to midnight on December 21. 
· A completed business plan will be submitted via assignments on Canvas no later than the last day of classes, December 11, 2024, at 11:59 pm. 
 
If a student cannot produce a deliverable (i.e., completed exam or business plan) on these dates, the reason for the missed deliverable (i.e., medical issue, family emergency, etc.) should be forwarded to me via email along with supporting documentation. 
 
GRADING POLICY 
· This class uses a points-based system to calculate grades. Points are earned and not rewarded. Assignments are weighted for points based on the difficulty and effort needed to complete. The description of each assignment includes how many points it is worth. The total number of points for this class is 500.  
· Assignments are due by 11:59 PM on the dates listed below unless otherwise noted.  
· Assignments turned in late will receive zero points unless the student communicates with the instructor BEFORE the due date and receives written approval for an extension.  
· Concerns about a graded assignment must be brought to the instructor within seven days of receiving the grade. Assignment grades are completed after these seven days.  
· Grades on Canvas will be updated regularly; if you notice any discrepancies or have questions, please do not wait until the end of the semester – let your instructor know at once. 
· DO NOT rely on Canvas course grade as it is unweighted.  
 
	Letter Grade 
	GPA scale 
	Points Needed 
	Percent (%) 

	A 
	4.0 
	450-500 
	90-100 

	B+ 
	3.5 
	425-449 
	85-89.9 

	B 
	3.0 
	400-424 
	80-84.9 

	C+ 
	2.5 
	375-399 
	75-79.9 

	C 
	2.0 
	350-374 
	70-74.9 

	D 
	1.0 
	300-349 
	60-69.9 

	F 
	0 
	0-299 
	0-59.9 


 
ASSIGNMENTS 
 
Online Reading Quizzes (15 points/ Reading Quiz – 150 points total) 
There will be ten quizzes based on the readings assigned for each upcoming week. They cover material from upcoming readings for the assigned week. The format of quizzes will be a combination of true or false, multiple choice, matching, and/or short answer questions. Online quizzes must be completed using Canvas Quizzes by 11:59 PM at the start of each week during the semester. Each quiz’s due date is outlined in the course schedule. 
 
Homework Assignments (Varied Points/ Assignment – 25 points total) 
The purpose of in-class assignments is to provide more in-depth experience on select topics that occur throughout the semester. 
Some examples include addressing conceptual issues as well as practical issues in the field. Late submissions will not be accepted.  
 
Exams (one hundred Points/ Exam)  
Students will take two exams based on assigned readings. The exam format will be a combination of true or false and multiple choice.  
 
Final Exam (150 points) 
The final exam is cumulative, covering all content throughout the semester. The final exam opens on 
 
SUMMARY OF ASSIGNMENTS WITH DUE DATES 
 
	Assignment 
	Due Date 
	Total Points 
	Percent of Grade 

	Online Reading Quizzes 
	See under important dates 
	150 
	30% 

	Homework Assignments 
	Varied 
	25 
	5% 

	Exam 1 
	10/13
	75 
	15% 

	Exam 2 
	11/17
	100 
	20% 

	Final Exam 
	12/22  (12.00 – 3.00 PM)
	150 
	30% 




Absence Policy
Students are expected to attend all classes; if you expect to miss one or two classes, please use the University absence reporting website   to indicate the date and reason for your absence.  An email is automatically sent to me.

Accommodations for Students with disabilities
Please follow the procedures outlined at https://ods.rutgers.edu/students/getting-registered.  Full policies and procedures are at https://ods.rutgers.edu/

Course Schedule

	Week 
	Topic 
	Reading 
	Assignments due 

	
	PART 1: THE CONTEMPORARY BUSINESS WORLD
	 

	1 
	
	 The US Business Environment
	 
	Chapter 1 
	Discussion on 
Economic system. 

	
	
	
	
	
	

	2 
	
	Understanding Business Ethics and Social 
	
	Chapter 2 
	Quiz 1 
Chapters 1 and 2 

	
	
	Responsibility
	 
	
	
	

	3 
	
	Entrepreneurship, New Ventures, and 
	
	Chapter 3 
	Discussion on Chapter 3 

	
	
	Business Ownership
	 
	
	
	

	4 
	
	Understanding the Global Context of 
	
	Chapter 4 
	Quiz 2 
Chapters 3 and 4 

	
	
	Business
	 
	
	
	

	
	PART 2: MANAGING THE BUSINESS
	 

	5 
	
	Managing the Business
	 
	Chapter 5 
	Discussion on Chapter 5 

	
	
	
	
	
	

	TEST 1 Covers Chapters 1 to 5 

	6 
	
	Organizing the Business
	 
	Chapter 6 
	 

	7 
	
	Operations Management and Quality
	 
	Chapter 7 
	Quiz 3  
Chapters 6 and 7 

	
	
	
	
	
	

	
	PART 3: PEOPLE IN ORGANIZATIONS 
	

	8 
	
	 Leadership and Decision Making
	 
	Chapter 9 
	Discussion on Chapter 9 

	
	
	
	
	
	

	9 
	
	Human Resource Management and Labor 
	
	Chapter 10 
	Quiz 4 
Chapters 9 and 10 

	
	
	Relations
	 
	
	
	

	
	PART 4: PRINCIPLES OF MARKETING: BUILDING RELATIONSHIPS WITH CUSTOMERS 
	

	
	FOR COMPETITIVE ADVANTAGE
	 
	

	10 
	
	Marketing Processes and Consumer 
	
	Chapter 11 
	Discussion on Chapter 11 

	
	
	Behavior
	 
	
	
	

	TEST 2 covers Chapters 6-7 and 9-11 

	11 
	
	Developing and Pricing Products
	 
	Chapter 12 
	Discussion on Chapter 12 

	
	
	
	
	
	

	 
	 
	 
	 

	
	PART 5: MANAGING INFORMATION FOR BETTER BUSINESS DECISIONS
	 

	12 
	
	Information Technology (IT) for Business
	 
	Chapter 14 
	Quiz 5 
Chapters 12 and 14 

	
	
	
	
	
	

	13 
	
	The Role of Accountants and Accounting 
	
	Chapter 15 
	Discussion on Chapter 15 

	
	
	Information
	 
	
	
	

	
	PART 6: THE FINANCIAL SYSTEM AND ISSUES IN FINANCIAL MANAGEMENT
	 

	14 
	
	Understanding Money and the Role of 
	
	Chapter 16 
	Quiz 6 
Chapters 15 and 16 

	
	
	Banking 
	
	
	
	

	15 
	
	Managing Business Finances
	 
	Chapter 17 
	 

	TEST 3 Covers Chapters 12 and 14 - 17 


BUSINESS PLAN DUE ON DECEMBER 15TH BY 11.59 PM. 

Final Exam/Paper Date and Time
Online Final exam Schedule:          

Academic Integrity
The university's policy on Academic Integrity is available at https://academicintegrity.rutgers.edu/sites/default/files/pdfs/current.pdf.  The principles of academic integrity require that a student:
properly acknowledge and cite all use of the ideas, results, or words of others.
properly acknowledge all contributors to a given piece of work.
make sure that all work submitted as his or her own in a course or other academic activity is produced without the aid of impermissible materials or impermissible collaboration.
obtain all data or results by ethical means and report them accurately without suppressing any results inconsistent with his or her interpretation or conclusions.
treat all other students in an ethical manner, respecting their integrity and right to pursue their educational goals without interference. This requires that a student neither facilitate academic dishonesty by others nor obstruct their academic progress.
uphold the canons of the ethical or professional code of the profession for which he or she is preparing.

Adherence to these principles is necessary in order to ensure that
everyone is given proper credit for his or her ideas, words, results, and other scholarly accomplishments.
all student work is fairly evaluated, and no student has an inappropriate advantage over others.
the academic and ethical development of all students is fostered.
the reputation of the University for integrity in its teaching, research, and scholarship is maintained and enhanced.

Failure to uphold these principles of academic integrity threatens both the reputation of the University and the value of the degrees awarded to its students. Every member of the University community therefore bears a responsibility for ensuring that the highest standards of academic integrity are upheld. 


SEBS DEI Statement
It is our intention that students of all backgrounds will be well served by this course. We will work to create an environment of inclusion which respects and affirms the inherent dignity, value, and uniqueness of all individuals, communities and perspectives. We are lucky to have a diverse university. Diverse voices and life experiences enhance the learning process and we welcome students to share their personal experiences. We will not tolerate disrespectful language or behavior against any individual or group. If you feel as though you have been disrespected or treated unfairly by the instructors or any other individual please let us know. You may speak with the instructors in person, over email or report anonymously via the Office of Academic Programs. In addition, you may also report bias to the Rutgers Diversity and Inclusion initiative using this link: http://inclusion.rutgers.edu/report-bias-incident/.


Student Wellness Services

Counseling, ADAP & Psychiatric Services (CAPS)
(848) 932-7884 / 17 Senior Street, New Brunswick, NJ 08901/ www.rhscaps.rutgers.edu/ 
CAPS is a University mental health support service that includes counseling, alcohol and other drug assistance, and psychiatric services staffed by a team of professionals within Rutgers Health services to support students’ efforts to succeed at Rutgers University. CAPS offers a variety of services that include individual therapy, group therapy and workshops, crisis intervention, referral to specialists in the community and consultation and collaboration with campus partners. 

Violence Prevention & Victim Assistance (VPVA)
(848) 932-1181 / 3 Bartlett Street, New Brunswick, NJ 08901 / https://vpva.rutgers.edu/ 
The Office for Violence Prevention and Victim Assistance provides confidential crisis intervention, counseling, and advocacy for victims of sexual and relationship violence and stalking to students, staff, and faculty.  To reach staff during office hours when the university is open or to reach an advocate after hours, call 848-932-1181.

Disability Services
(848) 445-6800 / Lucy Stone Hall, Suite A145, Livingston Campus, 54 Joyce Kilmer Avenue, Piscataway, NJ 08854 /  https://ods.rutgers.edu/ 
Rutgers University welcomes students with disabilities into all of the University's educational programs. In order to receive consideration for reasonable accommodations, a student with a disability must contact the appropriate disability services office at the campus where you are officially enrolled, participate in an intake interview, and provide documentation: https://ods.rutgers.edu/students/documentation-guidelines. If the documentation supports your request for reasonable accommodations, your campus’s disability services office will provide you with a Letter of Accommodation. Please share this letter with your instructors and discuss the accommodations with them as early in your courses as possible. To begin this process, please complete the Registration form on the ODS web site at: https://webapps.rutgers.edu/student-ods/forms/registration. 

DoSomething button through Rutgers Dean of Students office:
http://health.rutgers.edu/do-something-to-help/

Wellness Coaching through Rutgers HOPE:
https://health.rutgers.edu/health-education-and-promotion/health-promotion-peer-education/wellness-coaching

Self-Help Apps found on the Rutgers Student Health website:
https://health.rutgers.edu/health-education-and-promotion/self-help/self-help-apps

NJ Hopeline - (1-855-654-6735) | National Suicide Hotline - (1-800-273-8255)

Basic Needs Resources
Any student who has difficulty affording groceries or accessing sufficient food, or who lacks a safe and stable place to live, is urged to contact the Rutgers Student Food Pantry and/or the Dean of Students (details below). Furthermore, please notify the professor if you are comfortable doing so, as they may be able to provide additional support.
Rutgers Student Food Pantry
848-932-5500 / College Ave Student Center, Room 115 (126 College Ave) / http://ruoffcampus.rutgers.edu/food/
Check their website for hours and additional locations. The Rutgers Student Food Pantry is dedicated to helping all Rutgers students in need of food, no questions asked.  Students will be provided with groceries that typically last about one week.
Dean of Students Office
848-932-2300 / 88 College Avenue, New Brunswick, NJ 08901 / https://deanofstudents.rutgers.edu/ 
Mon-Fri, 8:30am-5:00pm
The Dean of Students Office at Rutgers University-New Brunswick provides solutions, services, and support to help students navigate Rutgers University. The Office serves as a student support network by providing advocacy, problem resolution, and critical incident intervention for those times when additional assistance is needed. Please call to schedule an appointment to meet with a representative from the Dean’s office. 
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