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This is a sample syllabus. The actual syllabus is updated annually to reflect new ideas and research. Please refer to the Schedule of Classes for the most up‑to‑date information on the instructor, class time, and location.

11:373:321
Economics of Production

Course Information
3 Credits
Prerequisites: (01:640:130 or 01:640:135 or 01:640:151 or 11:373:211) and (11:373:121 or 01:220:102)

Instructor Information
Instructor(s): Dr. Seowoo Lee
Email: seowoo.lee8@rutgers.edu

Course, Website Resources and Materials
· Website: Canvas
· There is no required textbook for this course; however, the following book may be used as a reference:
· Cachon, G. P., & Terwiesch, C. (2020). Operations management (3rd ed.). McGraw-Hill Education.

Course Description
This course explores the complexities of production decisions across different market structures. Through real-world examples and applications, this course bridges the gap between theory and practice, extending production economics concepts into operation management to provide a comprehensive perspective on business organization and operations.

Learning Goals
· Knowledge of practical economic and analytical problem-solving techniques, including the use of computer tools and applications.
· Apply and assess the consequences of fundamental management concepts in the workplace environment.
· Apply sound financial and accounting principles to evaluate firm performance.

Assignments/Responsibilities, Grading & Assessment
1. Quiz and Exam rescheduling policy: All students are required to complete quizzes and exams in-person on the dates and times published in the course schedule. This policy is strictly enforced to ensure fairness and uniformity in assessment across the class. 
1-1. Planned rescheduling: A student may request to reschedule a quiz or examination only if the request is submitted in writing and approved 3 days before the original scheduled date. Approved rescheduling requests will result in the student taking the assessment before the original scheduled date.
1-2. Emergency rescheduling: In case of an unavoidable, documented emergency, such as hospitalization, that leaves the student with absolutely no alternative for attending quizzes and exams, you may be granted an extension up to a maximum of 1 week from the original scheduled date. This extension is contingent upon providing official, third-party documentation. 
If a student fails to attend and complete a quiz or exam on the scheduled date (or the approved rescheduled date) without having made prior arrangements and receiving written instructor approval, no make-up opportunity will be granted. Failure to adhere to the strict requirements of the Planned Rescheduling or Emergency Rescheduling policies will result in an automatic and irreversible grade of zero (0) for that assessment. 

Late assignment submission policy: one point will be deducted for each day the assignment is submitted past the deadline. The assignment deadline is a firm, non-negotiable requirement. The deduction schedule will be strictly followed to ensure fair and uniform grading for every student in the course and there will be no exception. Plan your submission well in advance to account for any unforeseen issues.

Extra credit policy: Extra credit activities, such as in-class quizzes, attendance checks, or specialized bonus assignments, are offered at the instructor's discretion throughout the semester. These opportunities are purely optional and are designed to provide a chance to boost your grade, and they are not required to successfully complete the course. Therefore, there will be no alternative or make-up assignments offered for missed extra credit opportunities, regardless of the reason for absence (excused or unexcused).

2. Case Study Submission Policy: Case studies are due at 1:30 PM on the day the case study is discussed in class. Students who are unable to attend class on the case study day must submit the case study by the same deadline to receive credit. Students who anticipate difficulty meeting the deadline, must discuss the situation with the instructor and submit the case study before the deadline to receive credit. There are no exceptions to this policy. Case studies not submitted by the deadline will receive a grade of zero.
Case study dates may change from the tentative course schedule depending on the pace at which course material is covered. Case study assignments will be announced during the previous class meeting. It is the student’s responsibility to keep up with the course schedule and to submit the case study on time if they are unable to attend class.
All submissions will be checked for plagiarism. Any plagiarized submission will receive a grade of zero.

3. Generative AI use policy: Generative AI tools can support learning when used appropriately. In this course, you may use AI as a learning aid, but not as a substitute for your own thinking, analysis, or writing. You are responsible for understanding and being able to explain all work you submit.
The following uses of AI violate academic integrity and are not allowed in this course:
1. Using AI to bypass assigned readings, videos, or datasets
1. Using AI to fabricate data, citations, quotes, or analysis
1. Using AI during quizzes, exams, or in-class activities
1. Using AI to generate answers, reflections, essays, or problem sets without your own reasoning 
Using generative AI in ways not permitted will be handled under the University Academic Integrity Policy and may result in a zero on the assignment or formal academic integrity reporting.

Grading Policy

Grading breakdown
	
	Weights (%)

	Case study 1
	5

	Case study 2
	5

	Case study 3
	5

	Quiz 1
	10

	Quiz 2
	10

	Quiz 3
	10

	Exam 1
	20

	Exam 2
	20

	Group Project
	10

	Total homework assignments
	5

	Total
	100



	A
	B+
	B
	C+
	C
	D+
	D

	89.5 - 100
	84.5 – 89.49
	79.5 – 84.49
	74.5 – 79.49
	69.5 – 74.49
	64.5 – 69.49
	59.5 – 64.49



Final grades will not be rounded, and the course will not be graded on a curve.


Absence Policy
Please follow the procedures outlined at https://ods.rutgers.edu/students/getting-registered.  Full policies and procedures are at https://ods.rutgers.edu/

Accommodations for Students with disabilities
Please follow the procedures outlined at https://ods.rutgers.edu/students/getting-registered.  Full policies and procedures are at https://ods.rutgers.edu/

Course Schedule
The schedule is subject to change.
course schedule
	
	Dates
	Topic
	In-class activity
	Quiz/exam

	1
	Jan 20
	Introduction
	Syllabus quiz (homework)
	

	2
	Jan 25, Jan 27
	Economics of Production
	
	

	3
	Feb 2, Feb 5
	
	
	Quiz 1

	4
	Feb 9, Feb 12
	Process Analysis
	How to do case study
	

	5
	Feb 16, Feb 19
	
	Toyota – case study 1
	

	6
	Feb 23, Feb 26
	
	Paper airplane game
	Quiz 2

	7
	Mar 2, Mar 5
	Supply Chain Management
	NJ Oyster Farm – case study 2
	

	8
	Mar 9, Mar 12
	
	Beer game
	Exam 1

	
	Spring Break

	9
	Mar 23, Mar 26
	Inventory Management
	
	

	10
	Mar 30, Apr 2
	
	Newsvendor game
	Quiz 3

	11
	Apr 6, Apr 8
	Project Management
	A Day in the Life of a Project Manager – case study 3
	

	12
	Apr 13, Apr 15
	
	Construction game
	

	13
	Apr 20, Apr 23
	Forecasting
	Excel basic
	Exam 2

	14
	Apr 27, Apr 30
	
	Project presentation
	Group Project




Final Exam/Paper Date and Time
Online Final exam Schedule:          

Academic Integrity
The university's policy on Academic Integrity is available at https://academicintegrity.rutgers.edu/sites/default/files/pdfs/current.pdf.  The principles of academic integrity require that a student:
properly acknowledge and cite all use of the ideas, results, or words of others.
properly acknowledge all contributors to a given piece of work.
make sure that all work submitted as his or her own in a course or other academic activity is produced without the aid of impermissible materials or impermissible collaboration.
obtain all data or results by ethical means and report them accurately without suppressing any results inconsistent with his or her interpretation or conclusions.
treat all other students in an ethical manner, respecting their integrity and right to pursue their educational goals without interference. This requires that a student neither facilitate academic dishonesty by others nor obstruct their academic progress.
uphold the canons of the ethical or professional code of the profession for which he or she is preparing.

Adherence to these principles is necessary in order to ensure that
everyone is given proper credit for his or her ideas, words, results, and other scholarly accomplishments.
all student work is fairly evaluated, and no student has an inappropriate advantage over others.
the academic and ethical development of all students is fostered.
the reputation of the University for integrity in its teaching, research, and scholarship is maintained and enhanced.

Failure to uphold these principles of academic integrity threatens both the reputation of the University and the value of the degrees awarded to its students. Every member of the University community therefore bears a responsibility for ensuring that the highest standards of academic integrity are upheld. 


SEBS DEI Statement
It is our intention that students of all backgrounds will be well served by this course. We will work to create an environment of inclusion which respects and affirms the inherent dignity, value, and uniqueness of all individuals, communities and perspectives. We are lucky to have a diverse university. Diverse voices and life experiences enhance the learning process and we welcome students to share their personal experiences. We will not tolerate disrespectful language or behavior against any individual or group. If you feel as though you have been disrespected or treated unfairly by the instructors or any other individual please let us know. You may speak with the instructors in person, over email or report anonymously via the Office of Academic Programs. In addition, you may also report bias to the Rutgers Diversity and Inclusion initiative using this link: http://inclusion.rutgers.edu/report-bias-incident/.


Student Wellness Services

Counseling, ADAP & Psychiatric Services (CAPS)
(848) 932-7884 / 17 Senior Street, New Brunswick, NJ 08901/ www.rhscaps.rutgers.edu/ 
CAPS is a University mental health support service that includes counseling, alcohol and other drug assistance, and psychiatric services staffed by a team of professionals within Rutgers Health services to support students’ efforts to succeed at Rutgers University. CAPS offers a variety of services that include individual therapy, group therapy and workshops, crisis intervention, referral to specialists in the community and consultation and collaboration with campus partners. 

Violence Prevention & Victim Assistance (VPVA)
(848) 932-1181 / 3 Bartlett Street, New Brunswick, NJ 08901 / https://vpva.rutgers.edu/ 
The Office for Violence Prevention and Victim Assistance provides confidential crisis intervention, counseling, and advocacy for victims of sexual and relationship violence and stalking to students, staff, and faculty.  To reach staff during office hours when the university is open or to reach an advocate after hours, call 848-932-1181.

Disability Services
(848) 445-6800 / Lucy Stone Hall, Suite A145, Livingston Campus, 54 Joyce Kilmer Avenue, Piscataway, NJ 08854 /  https://ods.rutgers.edu/ 
Rutgers University welcomes students with disabilities into all of the University's educational programs. In order to receive consideration for reasonable accommodations, a student with a disability must contact the appropriate disability services office at the campus where you are officially enrolled, participate in an intake interview, and provide documentation: https://ods.rutgers.edu/students/documentation-guidelines. If the documentation supports your request for reasonable accommodations, your campus’s disability services office will provide you with a Letter of Accommodation. Please share this letter with your instructors and discuss the accommodations with them as early in your courses as possible. To begin this process, please complete the Registration form on the ODS web site at: https://webapps.rutgers.edu/student-ods/forms/registration. 

DoSomething button through Rutgers Dean of Students office:
http://health.rutgers.edu/do-something-to-help/

Wellness Coaching through Rutgers HOPE:
https://health.rutgers.edu/health-education-and-promotion/health-promotion-peer-education/wellness-coaching

Self-Help Apps found on the Rutgers Student Health website:
https://health.rutgers.edu/health-education-and-promotion/self-help/self-help-apps

NJ Hopeline - (1-855-654-6735) | National Suicide Hotline - (1-800-273-8255)

Basic Needs Resources
Any student who has difficulty affording groceries or accessing sufficient food, or who lacks a safe and stable place to live, is urged to contact the Rutgers Student Food Pantry and/or the Dean of Students (details below). Furthermore, please notify the professor if you are comfortable doing so, as they may be able to provide additional support.
Rutgers Student Food Pantry
848-932-5500 / College Ave Student Center, Room 115 (126 College Ave) / http://ruoffcampus.rutgers.edu/food/
Check their website for hours and additional locations. The Rutgers Student Food Pantry is dedicated to helping all Rutgers students in need of food, no questions asked.  Students will be provided with groceries that typically last about one week.
Dean of Students Office
848-932-2300 / 88 College Avenue, New Brunswick, NJ 08901 / https://deanofstudents.rutgers.edu/ 
Mon-Fri, 8:30am-5:00pm
The Dean of Students Office at Rutgers University-New Brunswick provides solutions, services, and support to help students navigate Rutgers University. The Office serves as a student support network by providing advocacy, problem resolution, and critical incident intervention for those times when additional assistance is needed. Please call to schedule an appointment to meet with a representative from the Dean’s office. 
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